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I IdANT TO THANK YOU FOR THE OPPORTUNITY TO SPEAK I|TTH YOU THIS

MORNING. THOUGH A NET{ YORKER, I HAVE NEVER HAD THE OPPORTUNITY TO

VISIT ROCHESTER BEFORE, SO THIS TRIP GIVES ME A DOUBIJE TREAT. I GET

rHE CHANCE TO COME HOME AND I GET THE CHANCE TO MEET NEIT FRIENDS.

IT IS VERY TMPORTANT THAT T{E VAIJUB NEW FRIENDSHIPS BECAUSE WE UUST

ALI{AYS BE IN THE BUSTNESS OF KEEPING IN TOUCH TIITH ONE ANOTHER.

I{HEN I ACCEPTED THE INVITATION TO BE I'ITH YOU, I BEGAN

THINKING ABOUT CORPORATE A!{ERICA AND ABOUT BIJACK FOLK IN PARTICULAR

AND T|HAT THAT REALI,Y I.IEANS AND A STORY CAME To MIND.

AS TTTE STORY GOES, THERE TTERE THESE TI{O FRIENDS

THAT INHIIJE oN A CAMPING TRrP THEY DISTURBED A VTCTOUS

BEAR. THE BEAR CHASED THESE MEN 9IITH EVIIJ TN HIS HEART

AND THE MEN COULD NOT SEEM TO ESCAPE. HOT|EVER, DURING A

LUIJL IN THE CHASE, ONE OF THE FRTENDS STARTED PUTTING ON

A PAIR OF TENNIS SHOES THAT HE TOOK FROM HIS BACK PACK.

THE OTHER FRIEND LOOKED AT HIS FRIEND AND SMIRKED AS HE

ASKED, "DO YOU REALLY THINK THOSE SHOES tfIIJL HEIJP YOU TO

OUT RUN THAT BEAR?" THE I,I.AN FINISHED TYING HTS TENNIS

SHOES AND SAID "NO, AIJL I'VE GOT TO DO IS OUT RUN YOU."

I IMAGINE THAT YOU UEN AND TJOMEN AT XEROX HAVE TO SURVIVE AND PLAN

FOR SURVIVAT LIKE EVERYONE EIJSE, BUT BTACK PEOPI.,E CANNOT AFFORD

STRATEGIES THAT DO NOT SUPPORT EACH OTHER. I{E CANNOT SACRAFTCE ONE

ANOTIIER NOR CAN lfE FORGET ONE ANOTHER T|HEN THTNGS ARE GOOD OR
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I{HEN THINCS ARE BAD. IdHEN THINGS ARE GOOD TIE MUST REACH OUT WE

MUST EMBRACE -AND TIE MUST MAKE PERMENANT. I{HEN THINGS ARE BAD, I{E

MUST BE ABIJE TO RBI.IY ON THE STRENGTH OF THE STRONG AMOUNG US ' ' '

I{E MUST KEEP IN TOUCH.

I AM NOT A PREACHER,. NONETHEIJESS, IJET ME PREACH A LITTIIE

THIS MORNING. I I{ANT fO RE!.IIND YOU TITAT BEING BLACK TN CORPORATE

AMERICA IS DIFFERENT. BEING BIJACK IN CORPORATE AMERICA IS NOT JUST

TO WSAR THE SAME DRESS SUITS AND HAVE THE SAI,IE MANNER OF SPEECH AS

YOUR I{HITE COUNTERPARTS, IT TS NOT JUST HAVING THE SAME AMBITIONS

AND THE SAME EDUCATION AS YOUR WHITE COI'NTERPARTS BUT HAVING A

DIFFERENT COIJOR SKIN. AND THAT DIFFERENCE IS THE DIFFERENCE OF A

I{HOLE HERITAGE THAT SETS US APART EVEN IF tIE TTEAR THE SAT{E SUITS

AND YOU CAN NO LONGER RECOGNIZE T{HO T{E ARE OVER THE TELEPHONE.

SO!,!E SAY THAT BIJACK PEOPLE ARE NATRUAIJ ATHIJETES THAT }'E ARE

BORN IIITH MUSICAIT RHYTHM THAT WE ARE MORE SENSUAL. THIS MAY BE

TRUE. BUT I IEIJIJ YOU TODAY, THAT OUR HISTORY,." THE PIJIGHT OF

BLACK PEOPIJE IN AMERICA HAS }I.ADE US DIFFERENT IN MANY SUBTLE T{AYS '

I BEIJIEVE THAT SOMETII{ES THESE DIFFERENCES CAN BRING US TNTO DIRECT

CONFIJICT TTITH EXPECTED CORPORATE BEHAVIOR. I THII{K THAT IIE ARE AN

HONEST PEOPITE tlHO ARE IINCOMFORTABI,E tfHEN WE DO THINGS THAT CONFIJICT

I{ITH THE HISTORY OF OUR MORAL EXPERIENCE. OUR HISTORY HAS TAUGHT

US THE PAIN OF BEING TAKEN FOR A RIDE OF NOT GETTING A DOLIJARS

ITORTH FOR A DOIJIJAR SPENT. THIS EXPERIENCE IS I{HAT YOU WITIJ FIND

T'NDERNEATH THAT DTFFERENT COIJOR SKIN IN BIJACK CORPORATE AMERICA AND
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THfS DIFFERENCE IJENDS SOMETHING POSITM fo THE CORPORATE LfFE.

IT rS NOT ONIJY yOUR EDUCATION AND YOUR COMI{ITMENT THAT yOU

BRfNG TO THE CORPORATE I{ORIJD, BUT YOUR POTENTIAL. A POTENTITIJ

FUIJII OF ABIIJITY AND THE DESIRE TO CONTRIBuTE GREATIJY, BuT }'HAT I
AM ALSO SAYTNG TO YOU TODAY, IS THAT THIS POTENTIAL AIJSO INCIJUDES

A SENSITIVITY, AND A COMPASSTONATE THA? MUST BE EMBRACED BY THE

CORPORATE CUIJTURE.

I,ET ME REIJATE TO YOU AN EXPERIENCE THAT I HAD T{HEN T ATTENDED

A T{EEK-IJONC FINANCE SEMINAR GIVEN BY THE IRvINc TRUST BANK IN NEI{

YORK A FEI| YEARS BACK. r cAN ASSURE yOU THAT THE gUAIJrry AND

QUANTITY OF INTORMATTON PRESENTED WAS SUPERIOR, BUT FOR MUCIT OF THE

SESSION I WAS GREATITY DISTRACTED. DURING ONE OF THE TALKS, THE

PRESENTER I,OOKED AT ME AND NOTICING MY DTSTREss, AsKED ME T{HAT

I|AS THE MATTER. WEIJL, THE FIRST THTNG I POINTED OUT }IAs THAT THERE

TIERE NO WINDOWS IN THTS CORPORATE BOARD ROOM WITIT TTS CHANDIJIERS

AND fNTRICATEIJY CARVED ItoOD MOLDINGS. HE EXpLAINED To t{E, THE

OUTSIDER, THAT THEY T'ANTED TO AVOTD ANY DTSTRACTIONS DURING BOARD

MEETINGS, AND THEREFORE, THE IJACK OF WINDOIIS. I RESPONDED THAT IrACK

OF DISTRACTION T|AS NOT THE I!,TPORTANT THING. . . . THE MOST IMPORTANT

THING I{AS THAT THE IJACK OF }rfNDOtfS PREVENTED BOARD MEIIIBERS FROM

SEEING OUT rNTO THE }|ORIJD. MOREOVER, THERE tfERE TWO WOMEN OF t'HE

SOME TTIENTY-ODD PARTICIPANTS.... HOIIEVER, THERE }'ERE NO FACILITIES
FoR I{OMEN oN THE EXECUTM FIJOOR. WHEN ONE OF THE I{OMEN I'rENT TO

THE BATHROOM THEY HAD TO CLEAR THE ''EXECUTIVE I{ASHROOM' AND
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STAND GUARD.

I poINT FHIS OUT IN ADDITION TO fHE FACT THAT THERE tfERE NO

BI,ACK PEOPI,E AT AI.I, TO BE SEEN. I AM SURE THAT EVERYONE HERE TTIIJIJ

AGREE THAT BIJACK PEOPI,E TIOUI,D NOT HAVE NEEDED TO BE REMINDED THAT

ANY coRPoRATE DECISIONS MUST TAKE INTO ACCOUNT THE HU}!.AN SI,EMENT .

gHE }TEIIFARE OF THE I{ORIJD ' NOR TIOULD tIE HAVE NEEDED TO BE PRODDED

TO LTNDERSTAND THAT IIODIEN ARE A VERY II{PORTANT PART Of ALIr ASPECTS

OF THE BUSINESS COMMT'NITY.

I MUST ADD HOIIEVER, THAT I JUST CAUE BACK FROM SPBNDING

ANOTHER I{EEK ON t{ALIr STREET, THIS TIME }IITH A TJARCE BROKEF.I'GE FIRM

AND THERE HAS BEEN SOME IMPROVEMENT IN THE NINE YEARS SINCE lNT

FIRST TRIP- BUT \'UST BAREIJY. THERE ARE NOI' POITDER ROOMS BUT

STIIJIT NO BITACKS AND STILIJ NO lfINDOlfS. I BEITIEVE THAT OUR BIJACK

EXPERIENCE TTAS MADE US SENSITIVE TO THE THINGS THAT TEND TO }!AKE

THE INORI,D BETTER FOR AIJIJ OT US , THEREFORE I{E MUST KEEP IN TOUCN '

DO YOU REMEMBER THE DIFFERENT MEETINGS OF CHURCIT ORGANIZATIONS

AND OTHER NEIGHBORHOOD GROUPS lfE I'OUIJD HOLD IN OUR COMMI'NITY, AND

OF HOlr THEY TTOUIJD AITI|AYS BE OPENED ttITH A PRAYER. WHIIJE WE AS

BLACKS T{AY FEBL A TIIINGE OF SOMETHING IF A BOARD MEETING TNERE

OPENED I{ITH A PRAYER TODAY, IT tfOULD NOT BE COMPIJETEITY FOREICN TO

US. NONETHEIJESS, I itUST CANNOT SEE, TI'INGE OR NO TI;IINGE' A BOARD

MEETING IN CORPORATE A}TERICA OPENING }IITH A PRAYER. NOI'T MAYBE THAT

IS NOT SO BAD AND I'I.AYBE I EXAGGERATE. BUT THE POINT IS THAT THE

POTENTIAIJ THAT BLACK AMERICANS BRING TO CORPORATE AMERICA CARRIES
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I{ITH TT AN EXPERIENCE THAT TAKES FOR GRANTED COMPASSTON AND A DEEP

REGARD FOR FAIR PLAY. SO}TE MAY TAKE TSSUE, BUT I BELIEVE THAT AS

THE EXECUTTVE OFFICES AROUND CORPORATE A!{ERTCA BECOI,IE COIJORIZED,

AUERICA wfIJIr BECOME MORE CUIJTURED, MORE sENsfTIvE, MoRE HUMAI{, AND

THUS' MORE PROSPEROUS. BEING A PART OF BLACK CORPORATE AI{ERICA IS
SO MUCH MORE THAN BEING THE SA!{E ! TTH ONIJY DIFFERENT COIJORED

SKIN.

IT MEANS THAT T{E CARRY I{ITH US THE OBLIGATTON TO TNSURE THAT

OUR COMPANTES CONTTNUE TO RECRUIT MORE MTNORITTES.

rT MEANS THAT THOSE OF YOU THAT ARE IN CORPORATE AMERICA IT|UST

ACT AS MENTORS TO THOSE ENTERING.

rT MEANS THAT YOU NETI{ORK. YOU NETWORK -AND THEN YOU NETI{ORK

SOME MORE SO THAT CAPABIITITIES AND SOIJUTIONS ARE BUT A pHONE CAIrL

AIIAY' IT MEANS THAT IfE SIIEIJL INTO THE COMMUNITfES WHERE I{E IJfVE

AND THAT I{E KEEP HOPES HIGH AI{D EXA!{PLES VTSTBIJE. TT MEANS IfE KEEP

rN TOUCH.

THE JOB IS HARDER FOR YOU TODAY BECAUSE THERE ARE FEWER OT YOU

IN THE EXPANDING TIORK FORCE. FROU 1985 TO 1988 THE NUMBER OF BIJACK

MALE MANAGERS GREIf FROM 2.9* TO 2.gi. THAT IS CORRECT, IT DTD NOT

GROTI AT AIJIJ. NETTHER DID THE PERCENTAGE OF BIIACK MAIJE PROFESSIONALS

GROII DURINC THIS PERIOD. THAT FIGURE REMAINED AT 1.9T. THERE IS
ANOTHER TNTERESTTNG FrcuRE THAT r cor FROM THE E9UAL EMptJoy!{ENT

OPPORTUNITY COMMISSION, AND THAT TS THAT THE TOTAIJ PERCENTAGE OF

BLACK cLERIcAt EMPIJOYEES HAs DROPPED FRoM 2O.Gt To 13.7t BETwEEII
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1985 AND 1988. THE NUMBERS FOR BIJACK IIOMEN MANAGERS ARE EVEN MORE

PROBLEI{I{ATIC. I'tY EXPERIENCE HAS BEEN PRIMARIIJY IN GOVERNMENT AND

I DARE SAY THAT IJIFE THERE IS NOT SO VERY DIFFERENT - EXCEPT THAT

I{E }TORK I{UCH HARDED THAN TITE RI'UERS I{OUI,D SUGCEST.

tET ME DIGRESS FOR A MOMENT AND TELIJ YOU A IJITTIJE ABOUT MY

iTOB . FIRST OF AIJIJ, THE PUBIJIC SERVICE COMUISSION IS NOT AN

ADVERTISEI.IENT FOR FREE TEIJEVISION SPACE OR AN ORGANIZATION OF

PUBITIC SERVICE VOLItNTEERS. SOMETIMES PEOPL,E SIHO ARE NOT FA!'IIIIIAR

rfITH STATE RECUIJATORY BODIES ARE I{ISLED BY OUR NAMES. NONETHEITESS,

STATE PUBITIC SERVICE COMMfSSIONS OR PUBLIC UTILITY COMMISSIONS AS

THEY ARE AIJSO CALIJED, HAVE RESPONSIBIIJITY FOR REGULATING THE

VARIOUS UTILITIES SUCH AS cAS, ELECTRfC AND TEIJEPHONES tfITltIN A

STATE. IN SOME i'URISDICTIONS T{ATER, RAIIJROADS, TRANSPORTATION AND

SECURITIES ARE AIJSO REGUIJATED.

IN TIIE DISTRICT OF COLUT{BIA, OUR COMMISSION REGUTATES THE

TEIJEPHONE, EIJECTRIC, AND GAS CO!{PANIES AND SECURITIES BROKERS '

THESE ARE AIJL MUI',TI-MIIJIJION DOLLAR CORPORATIONS I'HICH EMPLOY

THOUSANDS OF PEOPIJE. PUBIJIC SERVICE COMMISSIONS ACT AS SUBSTITUTES

FOR COI,IPETITION fOR THESE NATURAL MONOPOIJIES BY SETTING UTIITITY

RATES. AND, IN DOINC SO, SrE IMPACT, TIIROUGH THE APPROVAIT PROCESS,

THEIR CAPITAT STRUCTURES, COSTS AND PROFIT MARGINS. ADDITIONATLY,

THROUGH fHE NATIONAL ASSOCIATION OF REGUITATORY UTILITY

COMMISSIONERS, COIOIISSIONS THROUGHOUT THE COUNTRY TAKE A VERY PRO-

ACTIVE POSTURE IN INFIJUENCINC NATIONAI, POIJICY IN AREAS OF
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ENERGY AND TEI.ECOMI{UNICATIONS.

MY EXPERTENCE OF THE PAST NrNE yEARS HAS PROVTDED ME A UNTQUE

IJOOK AT CORPORATE AMERICA, WHERE THERE IS IJITTIJE PRoGREss. I Do NoT

SEE THE NUMBER OF BTACK FACES INCREASING FAST ENOUGH IN CORPORATE

GATHERINGS ' TN FINANCIAL MEETTNGS ON }IAIJIJ STREET, IN BUSINESS

SEMINARS OR IN BOARD ROOMS. XEROX, HOI{EVER, IS TO BE CONGRATULATED

FOR ITS RECORD IN MINORTTY HIRING AND PROMOTION. I UNDERSTAND FRO}T

A RECENT IIET|SPAPER REPORT THAT ABOUT 14t OF XEROX'S EMPIJOYEES ARE

BTACK AND THAT T2T OF ITS }IANAGERS ARE BLACK. XEROX AI,,SO HAS T2

BLACK VTCE PRESTDENTS AND ONE BLACK PRESTDENT OF AN OPERATING

DIVTSION. YOUR UPCOI'IING AWARD FROM THE EXECUTIVE LEADERSHIP COT'NCIIJ

rS WELIJ DESERVED. CONGRATULATIONS.

BUT AS lfE REFITECT ON THIS ACHIEVEMENT, REFLECT TOO ON THE

PROBLEMS TIE FACE IN ACHIEVING CONTTNUED PROGRESS TTHEN BLACKS T{HO

I.!.AKE UP 12.3t OF THE NATIoN,S PoPUI,ATIoN oNLY coMPRIsE 3t oF THE

ENROIJITMENT AT THE IJEADTNG BUsrNEss scHoor,s.

ORCANIZATIONS SUCH AS YOURS, MUST IIORK TO II{CREASE SUCH

NI'MBERS. DON'T ONtY DO THIS THROUGH RECRUITMENT TRIPS FOR YOUR

COMPANIES. DO THIS ALSO THROUGH TRIPS AND CAREER SEMINARS ORGANTZED

AS EVENTS SPONSORED BY THE BLACK CORPORATE IJEADERSHTP REGIONAIJIJY

OR NATIONAIJIJY. .

I{E NO LONCER HAVE A MOMENTUI{ }'HICH KEEPS THE COUNTRY' S

ATTENTION AND PRIORITY ON THE T{EIJFARE oF BLACK AMERICA.

AFFTRMATIVE ACTTON HAS BEEN SYSTEMATICAIJLY MADE LESS OF A PRIORTY
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IN THE FEDERAIJ GOVERNMENT AND THEREFORE IN THE BOARD ROOMS OF

A!{ERICAN BUSINESS. WE AIJIJ KNOI{ THAT LITANY OF EVENTS ' AS REPORTED

BY BIJACK ENTERPRISE MAGAZINE' A CONFERENCE BOARD SURVEY OF EUSINESS

OPIONION IJEADERS RANKED AFFIRMATIVE ACTION FOR }IINORITES AND I{OMEN

AS THEIR 23RD OUT OT 25 HI'MAN RESOURCE MANAGEMENT ISSUES' WE MUST

KEEP IN TOUCH.

TODAY }'E HAVE THE BURDEN OF DRUG ABUSE; TNE HAVE THE REAI,ITY

OF TEENA6B pARENTS; AND TODAY WE MUST CONTINUE THE STRUGGI,E I{ITIIOUT

THE IJEADERSHIP OF PEOPLE SUCH AS MARTIN IjUTHER KING. WE HAVE A

NATIoN THAT Is SIJIPPING IN I{ORIJD LIEADERSTTIP ECONO!{ICAIJIJY; ITE IIAVE

A NATION THAT BY AI,L RIGHTS SHOULD BE NUMBER ONE IN EDUCATION

WORIJDT|IDE, BUl INSTEAD IS NU}IBER 16' I{E MUST KEEP IN TOUCH'

TODIY WE NEED ORCANIZATIONS SUCH AS YOURS TO ORGANIZE SUI4I{ER

EI.'PLOYT.ISNT PROGRAMS TOR BIJACK YOUTH AT YOUR COMPilNT WHERE YOUR

MEMBERS PROVIDE THE SUPPORT AND GUIDANCE IN THE WORK PI,ACE AND THE

INCENTM FOR EXCEITLENCE.

TODAY, IIE NEED ORGANIZATIONS SUCH AS YOURS TO ORGANIZE TIITH-

IN THEIR co!,tPANIEs, ggIJIJEGE INTERN PROGRAMS, - THAT TRANSIJATE INTO

FUIJIJ TIME EMPI.OYMENT AFTER GRADUATION.

I DO NOT NEED TO TEIJIT YOU HOtf IMPORTANT IT tfOULD BE IF SOME

oF THE MEN AT YOUR COMPANY ORGANIZE A PROGRAM Or REGUIJAR VISITS To

AN EI,EI{ENTARY SCHOOIJ }IITERE YOU SIT DOIIN I{ITH THE YOT''NG MEN IN THE

CLASS AND HEIJP THEM TO LEARN TO READ AND SOI,VE MATHETICAL PROBLEMS.

YOU REAIJIZE THE GREAT IMPACT THIS I{OUIJD HAVE ON THEIR HORIZONS AND
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ON THE PROSPECTS FOR CHANGING AND INFLUENCING THEIR VAIJVES.

TODAY, WE NEED THE MEMBERS OF YOUR ORGANTZATION TO PROMOTE AND

SPONSOR iIUNIOR ACHIEVEMENT TYPE PROGRAMS TN THE LESS ADVANTAGE

AREAS OF THE CITY WHERE BUSINESS ACu}{EN IS DEVEI,OPED THROUGH

PRACTICAL EXPERIENCE. THIS, TOO, }IIIIIJ RAISE HORIZONS AND IDENTIFY

FOR SOME A TIHOLE NET{ I|ORIJD OF OPPORTUNITTES.

I{E CANNOT SEPARATE OURSETJVES FROM THE PROBLEMS OF OUR COUNTRY

AS tlE FOCUS ON THE PROBLEMS OF OUR RACIAIJ MINORITY. WE MUST CONCERN

OURSELVES tfITH AIJIJ PROBIJE!{S AS t{E CONTINUE TO ADDRESS THOSE OF THE

BIJACK COMMT NITY SPECf Ff CAITIJY. AND IN DOING SO WE WIITL pROVIDE

IJEADSRSHTP GENERALIJY.

IN THE 1950'S T'E IfERE ON A ROAD T{HTCH WAS MOVING IN THE PROPER

DIRECTION-- TODAY THAT DIRECTION MUST BE REDEFINED. YESTERDAY WE

FOCUSED fMUEDIATEIJY ON THE PROBLEMS OF EVERYTHING THAT lfAS UNEOUAL-

-THE SCHOOLS--THE IJUNCH COUNTERS-- THE BUSES. TODAY WE FIRST I{IIJIJ

HAVE TO FOCUS ON OURSEIJVES. THERE WAS A TIME I{HEN tfE, AS A pEOptE,

HAD IJEADERSHIP, COMMITMENT AND A COMMON GOAIJ. THAT, T'NFoRTUNATEIJY,

HAS CHANGED. IIE MUST FIGURE OUT A STRATEGY THAT NEGATES ARE

PRESENT PIJICHT. AS WE EVAITUATE OUR NEIGHBORHOODS tfE FrND rHAT THE

GOAI OT THE 1950'S OF OWNTNG OUR OI|N BUSINESSES HAS NOT YET BEEN

REALIZED IN 1990. OUR GOAIJ, THE GOAIJ oF ORGANIZATIONS IJIKE yOURS

AND OTHERS HAS COT TO BE TO TNCREASE OUR PARTICTPATION

srGNrFrcANTIlY rN A!{ERrcA's pRrvATE AND coRFoRATE BusrNEss.
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IN THE LITA'S WE CAME TOGETHER AND SET POIJITICAL ACTION AS OUR

OBJECTIVE. TODAY TIE HAVE SEEN A BI,ACK MAN RUN A GOOD RACE FOR HIS

PARTY.S NOMINATION OF PRESIDENT. TOMORROI', HAVING A BI,ACK MAYOR

OF NEI{ YORK AND A BIJACK GOVENOR OF VIRGINIA ARE MORE THAN A

POSSEILITY.

I{HAT I AM E}IPHASIZING IS THAT OUR COI'IMUNITY IS CAPABLE OF

GREAT SUCCESS-- IS CAPABI.E OF GREAT DEDICATION TO CAUSE AND

ACHIEVEMENT.

I SAY TO YOU WHO ARE IN THE FOREFRONT OF OUR EFFORTS IN

coRpoRATE AI,{ERICA-- I SAy TO g r{Ho ARE EXPERIENCED IN THE AREAS

OF BUSINESS AND FINANCE.- I SAY TO YOU IIHO HAVE THE EDUCATION AND

THE KNOIf-How THAT THE TIME IS NOt{ FOR US TO ESTABIJISH NEt{ GOALS AND

A TIMETABIJE TO INSERT OURSEI,VES VIGOROUSLY INTO THE STRUCTURE OF

CORPORATE AMERICA. BUT MOST IMPORTANTI,Y, IT IS IMPERATIVE THAT IfE

KEEP IN TOUCH.

THANK YOU.




